
Six Sigma Day

Agenda Highlights
Intro to Six Sigma
Process Mapping

Cause and Effect Diagram
FMEA

DMAIC
Project Selection

Team Building
Brain Storming
Lunch Provided 

Certificate of Attendance
1/3 of Six Sigma Yellow Belt

Introduction to Six Sigma.  Methodology for solving problems.

Why Six Sigma?
Boost Capability

More Profitability
Improved Capacity

Simplified Processes
Better Employee Morale

Increase Customer Satisfaction

Invest in Your Future

Problems turn 
into Solutions

More  Tools in 
Your Toolbox

Setting  SMART  
Goals

Who Should Attend?
Managers/Supervisors
Operators/Technicians
Engineers/Inspectors
Suppliers/Customers

Invest in Your Team

Herb Robbins, Certified Master Black Belt 
HerbRobbins@Lean2020.com 860 912-5336  
Annette Stout, MSW Black Belt 
AnnetteStout@Lean2020.com 706-313-5100

We have a Plan for Your Vision
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