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o QUICK CHANGEOVER

o SIX SIGMA
6 STATISTICS

¢ FLOW

G AVERAGE

o HISTOGRAM
6 KATIZEN

6 KANBAN

6 LEAN

6 BRAINSTORMING
c CAPABILITY

¢ TEAM BUILDING
¢ VALUE ADDED

6 VARIABLES

6 VARIATION

6 VISUAL

6 CONTROL CHARTS

6 DMAIC

6 NON VALUE ADDED
6 PROBLEM SOLVING
o PROCESS MAP

o PULL
c PUSH

6 EFFICIENCY

o EIGHT WASTES
o FPFACTORY
c FIFO

6 FIVE S
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